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30 October 2017     

 

 

Dear fellow Member. 

 

 

2017 ANNUAL GENERAL MEETING – MONDAY 27 NOVEMBER 2017 

___________________________________________________________________________ 

 

We enclose Notice of the 2017 Annual General Meeting of The Rugby Club Foundation 

Limited.  

 

The Annual General Meeting will take place at 5:30 pm on Monday 27 November 2017 on the 2
nd

 

Floor of Club York [The Bowlers’ Club of NSW], 99 York Street, Sydney. 

 

At the outset of its strategic deliberations the Board unanimously resolved that the capital sum which 

was received by The Rugby Club as a consequence of the sale of its Rugby Place property must be 

preserved and enhanced in a manner which will ensure that it is applied in a manner which is in the 

best interests of The Rugby Club, its Members and Rugby in general. 

 

Having diligently undertaken a comprehensive and professionally facilitated strategic planning 

process the Board has formulated and is now implementing a new strategic vision for The Rugby 

Club, namely “Sharing the Spirit of the Game”. 

 

At a General Meeting of the members of The Rugby Club held on 14 June 2017 the members passed 

several special resolutions amending the Constitution, including the following resolutions: 

 

(1) A resolution changing the name of the company from Rugby Club Limited to The Rugby 

Club Foundation Limited. 

 

(2) A resolution deleting Clause 3 of the Memorandum of Association (thereby deleting the 

existing objects of the company) and replacing it with a new Clause 3 which now provides 

that the objects of the company are:  

 

(a) to encourage the sport of Rugby in the State of New South Wales and elsewhere and 

especially at grade, suburban, country, women’s, junior and school levels; and  

(b) to do such other things as are incidental or conducive to the attainment of the object 

in clause 3.1(a) including holding a club licence under the Liquor Act 2007 and 

conducting a registered club under the Registered Clubs Act 1976 but which at all 

times will be subordinate to the primary object in clause 3.1(a).  

(3) The Financial Year of The Rugby Club has been changed as follows: 

 

The financial year of the Club shall be the period commencing on the first day of July in each 

year and ending on the 30
th

 day of June in the following year or such other period as having 
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regard to the Act, the Board may determine. For the avoidance of doubt, the first financial 

year of the Club under this Rule shall commence on 1 July 2017 and end on 30 June 2018.  

 

The rationale for formulating and implementing the new strategic vision of “Sharing the Spirit of the 

Game”, the actions associated with transitioning The Rugby Club to “virtual club” status, the factors 

taken into consideration in establishing The Rugby Club Foundation and the reasons for establishing 

the reciprocal relationship with Club York [The Bowlers’ Club of NSW] have been comprehensively 

explained in Information Memoranda previously disseminated to the members. 

 

With the establishment of The Rugby Club Foundation, now the cornerstone of the new strategic 

vision, the Board is pursuing the following key strategic initiatives: 

 

(1) The Board’s Investment Committee (chaired by Stirling Mortlock and comprising Tim 

Kelaher, Peter Whittington and Angus Bruxner) has undertaken a comprehensive and 

transparent Request for Proposal process which has resulted in the selection and appointment 

of Mercer Investments (Australia) Limited (“Mercer”) as the investment adviser and manager 

to The Rugby Club Foundation. 

 

(2) The Investment Committee is currently formulating an Investment Policy Statement (in 

consultation with Mercer) directed at the following purposes: 

• State the principles and investment beliefs for the management of The Rugby Club 

Foundation’s funds (“Investment Fund”). 

• State the investment objectives and investment strategy for the Investment Fund. 

• State the principles that will be used to manage risk and monitor the performance of the 

Investment Fund. 

The purpose of the Investment Fund is to maximise the investment return on capital for an 

agreed level of risk in order to: 

• Provide support to the vision of The Rugby Club Foundation over the short and long term 

• Provide preservation of the real value of capital  

• Provide a reasonable level of real funding stability 

 

(3) The Board is maintaining a high level of engagement with the key Rugby stakeholders of The 

Rugby Club Foundation. Whilst recognising that the Members of the Foundation are first and 

foremost amongst the Foundation’s key Rugby stakeholders the Board is continuing to 

engage proactively with the Rugby community in general and the administrators of the game.   

 

Knowing that the Foundation’s key Rugby stakeholders are genuinely interested in the 

objectives and activities being pursued by the Foundation the Board recognises that by 

connecting and communicating with them those stakeholders can play an integral role in and 

have a positive impact upon the successful outcome of the strategies and programs which the 

Board and its Committees are striving to implement for the benefit of grassroots Rugby. 

 

The Board is therefore developing a stakeholder management program which will involve the 

Foundation’s key stakeholders directly in the formulation of the grants programs being 

designed by the Board’s Grants and Sponsorships Committee. Through an appropriate 
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process of connectivity and communication with the stakeholders the Board can then achieve 

outcomes which will realistically satisfy the expectations of those stakeholders.  

 

(4) The Board is maintaining proactive and intense dialogue with key Rugby entities, including 

but not limited to: 

 

• Australian Rugby Union 

• New South Rugby Union and NSW Waratahs 

• Sydney Rugby Union 

• NSW Suburban Rugby Union 

• NSW Country Rugby Union 

• NSW Womens Rugby 

• NSW Junior Rugby Union 

• Australian Schools Rugby Union 

• NSW Referees Association 

• Classic Wallabies 

• Rugby Union Players Association 

• Australian Barbarians Rugby Club 

• Wheelchair Sports Australia 

 

The Board is also liaising and consulting with the Australian Sports Foundation and the 

Australian Rugby Foundation so as to ensure that The Rugby Club Foundation’s strategic 

path does not conflict with and will be enhanced by interaction between the three 

foundations. 

 

(5) The Grants and Sponsorships Committee is formulating a grants policy and procedural 

protocols (again in consultation with Mercer) which will guide and assist the Board in 

fulfilling its oversight responsibilities in a manner which will ensure that The Rugby Club 

Foundation is positioned to identify and maximise the benefits resulting from the expenditure 

of grants and sponsorship funds.  

 

To ensure that The Rugby Club Foundation can best deliver realistic and tangible outcomes 

for grassroots Rugby the Grants and Sponsorships Committee is formulating protocols and 

procedures directed at both a responsive and proactive approach to the grant making process. 

  

As the development of successful grants programs is both a complex and time consuming 

process it is imperative that the Committee be afforded the time and resources it requires to 

effectively fulfil the following strategic objectives: 

 

• The design of appropriate programs 

• The optimum method of promoting the programs 

• The assessment process which must be undertaken in determining the application of the 

Foundation’s funds towards the programs 

• The process associated with awarding the grants which are to be made pursuant to the 

programs 

• The monitoring process which must be maintained in respect of the programs 

• The review and evaluation process which must be undertaken in respect of the programs 



4 

 

In the meantime, The Rugby Club Foundation has during 2017 continued to support the 

efforts of the NSW Suburban Rugby, the NSW Country Rugby Union, the Sydney Rugby 

Union, Sydney Women’s Rugby and the Referees Associations by way of financial 

sponsorship. The relationships which The Rugby Club Foundation maintains with these key 

Rugby entities allows it to share the spirit of the game in a practical manner by assisting with 

the conduct of hundreds of Rugby matches each week. 

 

(6) Lisa Kane [Business Operations Manager] continues to develop an events program which is 

directed at generating interaction between the members of The Rugby Club Foundation and 

Rugby in general and has to date resulted in several successful events being held by the 

Foundation. 

 

However, the financial viability of conducting regular Foundation events is dependent upon 

the appetite of members to participate in these events.  

 

(7) Lisa Kane is administering a major review of the membership database so as to re-engage 

with former members, retain existing members and procure new members. 

 

(8) The Board is developing a new website and digital marketing platform for The Rugby Club 

Foundation. 

 

(9) The Board is monitoring the Archives Management Agreement made between The Rugby 

Club and the Australian Rugby Union so as to:  

 

• ascertain the impact of the ARU’s relocation to the Moore Park precinct on the future 

preservation and archiving services provided by the ARU 

• formulate and implement actions which will best preserve and enhance The Rugby Club 

Foundation’s memorabilia collection in a form and manner which is economical and 

beneficial to The Rugby Club Foundation and Rugby in general.  

 

 

2017 Annual General Meeting – Monday 27 November 2017 [5:30 pm]: 

 

The Australian Securities and Investments Commission (“ASIC”) has granted approval for the 2017 

Annual General Meeting (“AGM”) to be held on a date not later than 30 November 2017. 

 

In summary, the primary grounds for seeking the extension of time to hold the 2017 AGM were that 

having regard to the best interests of The Rugby Club Foundation, its Members and Rugby in general 

it was imperative that the following occurred prior to the 2017 AGM being held:  

 

(a) Having been passed at the General Meeting held on 14 June 2017 the Special Resolutions be 

implemented and all procedures associated with establishing The Rugby Club Foundation be 

completed by the current Board of Directors. 

 

(b) The current Board of Directors be afforded the opportunity to progress its ongoing strategic 

planning process in relation to The Rugby Club Foundation. 

  

The application to ASIC was supported by letters from both the Foundation’s lawyer [John Ralston 

of Pigott Stinson] and auditor [Garry Day of Harley Russell & Day]. 
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Minutes of Meetings: 

 

Items 2 and 3 of the Agenda for the 2017 AGM relate to the adoption of the Minutes of the 2016 

General Meeting and 71
st
 Annual General Meeting held on 30 November 2016 and the General 

Meeting held on 14 June 2017 respectively. 

 

Should any member require one or both of those Minutes copies will be available from The Rugby 

Club Foundation’s office.  

 

Financial Reports: 

 

Items 4 and 5 of the Agenda for the 2017 AGM relate to the adoption of the following Financial 

Reports: 

 

(a) 2016 Annual Report of Rugby Club Limited for the period 1 January 2016 to 31 December 

2016. 

 

(b) Transition Financial Report of The Rugby Club Foundation Limited for the period 1 January 

2017 to 30 June 2017.  

 

Those Financial Reports have been published on The Rugby Club Foundation website, namely: 

 http://www.rugbyclub.com.au/membership/annual-reports-agm-minutes/   

Election of Board of Directors: 

 

In accordance with the Constitution of The Rugby Club Foundation Limited the Board of Directors 

will be elected at the 2017 AGM for a term commencing at the conclusion of that meeting and 

ending at the close of the 2018 AGM. 

 

Please note that Rule 9(e) of the Constitution (which Rule was introduced pursuant to a Special 

Resolution passed at the General Meeting held on 14 June 2017) provides that any members who 

have joined The Rugby Club Foundation Limited after 14 June 2017: 

  

(a) will have to be members for one (1) year before they are eligible to attend and vote at 

meetings or vote in the election of the Board; and  

 

(b) will have to be members for two (2) years before they can propose a member as a candidate 

for election to the Board or be nominated as a candidate for election to the Board.  

 

Rule 59 of the Constitution provides that there must be a minimum of five (5) “Rugby Qualified” 

directors (as defined in Rule 1) elected to the Board of Directors.  

Two casual vacancies on the Board arose from the tragic passing of Dan Vickerman and the 

resignation of Ron Latham during 2017. In accordance with its power under the Constitution the 

Board appointed Paula Ward and Owen Finegan to fill those casual vacancies. 
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The current Board therefore comprises the following persons: 

 

President:  Angus Bruxner 

Vice President: Peter Whittington 

Treasurer:  Tim Kelaher 

General Directors: Stuart Dickinson 

   Owen Finegan 

   Adam Freier 

   James Maxwell 

   Stirling Mortlock 

   Paula Ward 

 

I wish to express my personal gratitude to our Vice President Peter Whittington, our Treasurer Tim 

Kelaher and all other Directors for the diligent and professional manner in which they have each 

continued to discharge their duties in considering and acting upon the recommendations and advice 

which they have received from the various Board Committees and The Rugby Club Foundation’s 

professional advisers. 

 

The Board will welcome your attendance at the 2017 Annual General Meeting. 

  

Yours in Rugby. 

 

With kindest regards,  

 
 

ANGUS J BRUXNER 

President  


